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Terms of Reference:

1- Financial consultant will carry out forensic audit of all the projects of Ansal API registered in
RERA with a viewto investigate into the affairs, especially the accounts of Ansal APl and their
subsidiaries or consortium to find out the possible diversion of funds, causes of inordinate delay,
to assign responsibilities therefor and to suggest effective! corrective remedial measures. The
financial consultant shall complete the audit maximum in 2 months.

2. The consultant will scrutinize the accounts to ascertain the money collected (cash inflows) in
the projects from homebuyers and financial avenues vis-A-vis money deployed (cash outflows) on
the project to ascertain whether the money has been properly utilized or not Ansal APl. The
consultant will carry out assessment of the stuck up projects through site surveys and make
observations w.r.t the work done and to be done to complete the project. The consultant is also
expected to compile future receivable from stock as well as disposable/unsold assets and estimate
the possible inflows of funds.

3- The consultant will further suggest the ways and work out the modalities to dispose of unsold
inventory/ assets and other receivables so that funds could be used to refund the money with
interest to homebuyers and complete the ongoing projects for expediting delivery of plots/flats
and villas.

4- The consultant will carry out the audit of projects in a manner that the audit of the most
challenged ones is completed first. The reports will be concurrently submitted to the Authority for
further appropriate orders.

5- The consultant will also act as a Financial Observer to oversee all financial transactions including
inflows and outflows of funds in Ansal Properties and Infrastructure Ltd (Ansal API) and to

periodically report to the Authority.




6- Whenever any third party right is created by these companies or their subsidiaries or
consortium by way of sale, transfer, mortgage, or any other means, the promoter shall report the
same to the financial observer.
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